NMS - a pharmacy team approach

Skill miz refers to the skills and experience of staff, ie. their continuing education and
professional development, vears of experience, and how they bring these together to
influence their professional judgement. Emploving an appropriate skill moc approach
when implementing the MNew Medicne Service (NMS) in community pharm acy will
ensure that staff utilise their individual skills to engage and actvely promote the
kenefits of the sernvice to potential patients therebiy ensuring the success of the senice.

T make the Mew hWedicine Semice 3
success for patierts (and also pharmacy
there needs to be a committed team
appraach. The pharmacy team needs to

be maotivated to deliver this very impartant
new service and, at an early stage and
ideally hefore implermentation, all pharmacy
support staff should receive training to help
them understand how NS will benefit
patients and the pharmacy.

Undeubtedly there will be concerre ahout
hcnne 1o fit this news service into the alrea dy
buey warkload of community pharmacy.
Key to this iz identifying the main elerments
of the service and importantly realizing
howy 1o manage them in the pharmacy
enviranment. Pharmackts (be they a
contractor, employee or a seff-employed
kcurm) nesd to wark very Closely with
pharmacy support staff imedicines counter
assktants, dispensing assistants and
pharmacy technicians) to facilitate the
impkmentation and smeoth running of
the M5, Wany elements of the NS do
not necessarily need to be handled by the
pharmacist, indeed it may be that for some
roles the medicines counter asistants ar
ather members of the pharmacy team
may be more apprpriate. One way to
appraach NS implementation and staff
respensibilities is to hold a staff mesting
during which the pharmacy team can
dicuss the individual elements of the
seniice and identify which team members
ate hest placed to undertake each task.

Dietailed below area number of MS
glements which you can consider delegating
to other members of the pharmacy team:

+

Training and staff awareness — craating a
sharad understanding of NS
Pramoting and the marketing of the
serice as a free MH 5 sarvice to patients,
prescribers and other practice staff
Identifying the hest and most efficient
ways of rcruiting patients (eg. using
PR data, use of kS stickers)

Patient appointments — boaking
appointrents, reminding patients,
manitering ‘no shows”

Legging outcomes (eq. number of
consultations undertaken)

Submissian of information to the PCT
and MHS BSA for payment

It will ako be helpful to use the MPA SOP:
Mew Medicine Service when planning
M5 implkementation and delegating

reles and responsibilities. This can be
downleaded from the NP4 wabsite
whanar npa_co.ukfnms



