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How to use the NPA pharmacy funding
impact calculator (England)

Unprotecting the sheet

1 Before editing you need to unprotect the sheet.

To do this click "Review"
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2 Click "Unprotect Sheet..."

Introduction and Summary

3 The introduction sheet explains what this model will look at and any
payments that are not included
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4 The summary sheet shows the overall monthly financial impact of changes
between 2024/25 and 2025/26, based on the data inputted on the revenue,
monthly wage calculator, NI calculator and other costs sheets.

The figures on this sheet cannot be amended.

Revenue tab

5 Click "Revenue"
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6 For the professional fees, add in your average items per month from your
MYS submission form to cell C23 to work out the Single Activity Fees (SAFs).

7 For the estimated average buying profit, you can adjust the value using the
dropdown box depending on whether you believe your actual performance
differs from the average to allow a more accurate projection of your buying
profit.
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8 For example, if you estimate that you are getting below average select a
value of 75% or below, whereas if you are getting higher than average
select a value of 125% or above.

9 For the other dispensing fees, input the details from your PMR system/daily
records into cells C28 to C38 (where known).
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10 If this information is not available leave this section blank and the model
will estimate your Other Dispensing Fees based on the items per month
entered in cell C23.

11 For the pharmacy and seasonal services, input the data for your service
provision from the MYS submission form to cells C46 to C68 and C72 and C75
for services you are providing
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12 For the New Medicine Service 2024/25 model, select the appropriate % from
the dropdown box for the % of target for full service you would fall under

13 For the other revenues, input in £ the value rather than quantities for any
private services and OTC sales for 2024/25 and 2025/26.

Minimum Wage calculator tab
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14 Click "Minimum Wage calculator"

15 For each employee list their names and their corresponding number of
hours worked per week and the 2025/26 rate based on their age. The change
in rates from 2024/25 to 2025/26 are shown in cells E10-12 and F10-12
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16 If you have more than 10 employees, then click on the "+" sign to the left of
row 69 which will provide space for up to 50 employees

17 We then look at calculating the increased NI and pension liability for your
staff. If your business makes a different pension contribution to the legal
minimum NEST pension scheme contribution of 3%, input this value in cell
F73.
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NI calculator tab

18 Click "NI calculator"

19 In cell D16 input your total number of employees
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20 In cell H16 input your total annual salary bill

21 For employees who earned less than £9,100 under the old threshold, add
their names and salaries as Employers NI contributions may now be payable
for these employees
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22 If you have more than 10 employees, please click on the "+" sign to the left
of row 52 which will provide space for up to 50 employees.

Other costs tab
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23 Click "Other Costs"

24 The other business costs sheet can be used to track any other costs
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25 If you need to add more costs please click on the "+" sign to the left of row
62, which will provide space for up to 50 cost lines


